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JUNE 12, 2024
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INFORMATION AVAILBLE TO
PROPOSERS

* Contract documents are available via eBid Board at
http://www.umaryland.edu/procurement/ebid-boatrd/.

* Documents include:
— RFP
— Forms (Attachment A)
— Addenda, as applicable
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SECTION 1: SOLICITATION

SCHEDULE
Issue Date June 5, 2024
Pre-proposal Meeting June 12, 2024
Deadline for Questions June 20, 2024

Phase 1 Technical Proposal*  July 2, 2024

Phase 2 Technical Proposal *  August 5, 2024
Oral Interviews August 14-15, 2024
Price Proposal* August 22, 2024
Award Notification on or about August 27, 2024
BPW approval (Anticipated) — October 2, 2024

*Late proposals will not be accepted
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ATTACHMENT J: SOLICITATION TERMS AND
CONDITIONS INCLUDING DEFINITIONS

Issuing Office —

UMB Oftice of Construction & Facilities Strategic
Acquisitions (UMB CFSA)

Contact:
Christina Blair

cblair@umaryland.edu
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SECTION 2: GENERAL INFORMATION

Solicitation Purpose

The purpose of the Request for Proposal (RFP or
Solicitation) is for the University of Maryland,
Baltimore (UMB) to procure On Call Construction
Management at Risk Services for design and
construction of various projects.

- Work primarily at UMB
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SECTION 2: GENERAL INFORMATION

Response to this RFP
* Phase 1 Technical Proposal: Open to any firm

* Phase 2 Technical Proposal & Oral Interviews: Only
those firms shortlisted following the Phase 1
Evaluations.

* Cost Proposal Phase: Only those firms shortlisted
following the Phase 2 Evaluations.

proc-oncallbids@umaryland.edu
Max 25 MB attachment
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ATTACHMENT J: SOLICITATION TERMS AND
CONDITIONS INCLUDING DEFINITIONS

* Please Mark Confidential/Proprietary Information
* MBE Participation will be set on Task Orders

* Note Joint Venture Requirements

* eMaryland Marketplace Advantage registration

* Contract Documents
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SECTION 2: GENERAL INFORMATION

Contract Award

* Contract Term — initial contract term is to be a
three (3) year “Base Contract”, with renewal fos,
up to a two years at UMB’s discretion.

* Multiple awards will be made.
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SECTION 2: GENERAL INFORMATION

Contract Overview

* The Task Orders will generally be $1-15 million,
with most projects under $5M.

* UMB will generally rotate Task Orders
— Reserve the right to be ‘Smart’ about Rotation

— May also choose to issue competitive TORP, particularly
on relatively large projects

* Estimated annual dollar volume of $25M total

* Anticipate a slow first year, with 1-2 projects
awarded to each contractor per year following
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SECTION 2: GENERAL INFORMATION

Contract Renewal/Rate Changes

* Rates apply to task orders initially
assigned/awarded during that period for the life
of each of task order

* CM may request rate adjustments at renewal.

* Simple percentage method, utilizing the
referenced houtly earning index, unless an
alternate method is agreed prior to contract
execution

* Insurance rate adjustment discussion
JMO
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SECTION 3: SCOPE OF SERVICES

Project Development/Scope

* Pre-Con CM Services Fee as a reimbursable to be billed against a
NTE amount, or a University established allowance, at houtly
labor rates

* The RFP includes an outline of the level of effort expected for
Pre-Con and Construction Phase Services for informational
purposes only

* Key elements of Pre-Con and Construction Phase Services
confirmed on a task order basis

e Task Orders will include Construction and Maintenance, which
impacts State requirements and approvals.
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Anticipated University Project Types

Noted under Section 4, Item 4.1.3. as “Similarities of the
submitted projects to the University’s projects”

* Construction Cost (excluding furnishings, fixtures and
equipment): $1 Million -$15 Million in building construction cost.

* Building Type: Academic building with learning spaces (preferably
professional schools)

* Setting: Occupied, phased renovation at a Higher Education
institution (can include comparable academic programs in
community colleges), on a campus with tight logistical site
constraints.

* Sustainability: Green Building objectives and enhanced
commissioning of all systems.
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SECTION 4: PROCUREMENT PHASES
AND EVALUTION PROCESS

4.1 Phase 1 Technical Proposal
4.2 Phase 2 Technical Proposal & Oral Interviews

4.3 Technical Evaluations

4.4 Cost Proposal/Final Evaluations and Selection
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A3 Explanation
*  Firms have discretion on layout/format, but make sure information is
addressed. (One sample follows, but there are many options.
* Sample is just that.

*  Respect everyone’s time and effort: What is the most important
information?

6/14/2024
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.. _______
EXAMPLE OF AN A3 FORMAT

WHY GRANGER CONSTRUCTION

GENERAL INFORMATION

OMMITMENT TO DIVERSITY, EQUALITY
10N (DEI)

SECTION 4: PROCUREMENT PHASES AND

EVALUTION PROCESS
Phase 1 Technical Proposal S ubmittals

*  4.1.1 General Information (provide on one A3)

*  Basic Info

¢ Firm Org Chart

*  Permanent Employee breakdown

*  Bond Capacity

¢ § Construction in Place past 3 years
*  Other notable facts

¢ Certification

*  4.1.2 Team Resumes (single 8.5 x 11)
*  Qty 1: CM Principal

*  Qty determined by CM’s proposal: CM Px, CM PM, CM Pre-Con Manager, CM Field
Super
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SECTION 4: PROCUREMENT PHASES AND

EVALUTION PROCESS
Phase 1 Technical Proposal S ubmittals, cont.

*  4.1.3 Firm Relevant Experience/Firm References (provide each
relationship on one A3): At least 4 projects with each

Project name and brief description
Key challenges and lessons learned
Year completed
Role of those proposed team members involved
Project Owner and contact
Similarities to the University’s projects
*  4.1.4 Experience with Institutional Owners (provide on one A3)
Successes

Challenges
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SECTION 4: PROCUREMENT PHASES AND

EVALUTION PROCESS
Phase 1 Technical Proposal Submittals, cont.

e 4.1.5 Certifications/Forms:
Copy of Contractor’s License
Bid/Proposal Affidavit (Attachment A)
MBE Attachment H-1A Part 2, MBE Utilitzation and Fair Solicitation Affidavit for
the Framework Contract (Attachment A)

*  Due by: July 2, 2024 at 2:00 p.m.
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS
Phase 2 Technical Proposal S ubmittals

*  4.2.1 Key Issues for UMB (provide on one A3)
Adding Value
Hidden opportunities for USM

*  4.2.2 Procurement (provide on one A3)
Opportunities for smart/start procurement within USM
MBE Strategy
Certification

*  4.2.3 Team Staffing Approach (provide on one A3)
Framework Contract Staffing Strategy
Task Order Staffing Plan

*  4.2.4 Pre-Con Services, Sample Documents
Cost Estimate
Constructability Review

Value Engineering Reports Due by: August 5, 2024 at 2:00 p.m.
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Oral Interviews
* Anticipated dates: August 14-15, 2024

* Advised to set aside these dates on calendars of key
personnel whose attendance is required.

20

6/14/2024

10



SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

REP 4.3 Technical Evaluation

* 4.3.1 — Evaluation of Proposals
* 4.3.3 — Phase 1 Technical Evaluation
* 4.3.4 — Phase 2 Technical Evaluation
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Cost Proposal Phase

*  Maximum Unit Costs

— Hourly reimbursable personnel labor categories for Pre-Con and On Site
Construction Phase CM services

— Mark-up on self-performed work

— Mark-up for bonds and insurance

— Mark-up for Subcontractor Default Insurance (if applicable)
— Percentage fee for Construction Phase CM services.

* Cost Proposal Due by: August 22, 2024 at 2:(" p.m.

M1
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Sample Cost Proposal

Maximum Personnel Billing Rates for all offered service labor categories for the initial three-year contract term
FIRM NAME:

Fully Burdened Base Hourly Rate (*See Note Below)

Quote maximum hourly rates for each labor
category and/or staff person offered by the Name(s) of Proposed
Proposer for both Pre-Construction Key People for whom
Reimbursables & General Conditions Rate will apply
Reimbursables Role (**See Note Below) First Year ($) Second Year ($) Third Year ($)
UMB LABOR CATEGORY

€M Project Executivel(s)
€M Project Manager(s)
CM Field Superintendent(s)
CM PreCon Manager(s)
Other: (specify)

R73 7 B74 BV £V
Y 74 £V BV £V
w|v|v|vlv

*Rates apply to task orders assigned/awarded during that period for the full duration of that task order.
**Note: The name(s) provided for the key personnel positions MUST match those provided for evaluation in the firm’s Technical Proposal.

Sample Cost Proposal

CM Construction Fees & Project Costs

FIRM NAME:

Variable Fee Proposal (lump sum): State as a graduated percentage rate
Base CM fee % for DTD up to 1M

Additional fee% for DTD between $1M and $4M
Additional fee % for DTD between $4M and $3M

Additional fee % for DTD $9M and up (Expected $25M)

|Fee/Markup to be charged on self-performed work: | |

Insurance: unless otherwise noted, show as percentage of all other
construction subtotal costs (each % will be applied directly to this subtotal)
Insurance, including GL, Auto, and $1M Pollution
Liability

Builder's Risk Insurance

Pollution liability of $5m (required if remediation, etc.)
Payment/Performance Bonds

Subcontractor Default insurance, if applicable (as % of
trade $)

Estimated General Conditions for Project Project Specific
Estimated CM Contingency for Project Project Specific

6/14/2024
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Sample Cost Proposal - Stratification

Variable Fee Proposal (lump sum): State as a graduated percentage rate
Base CM fee % for DTD up to S1M

Additional fee% for DTD between $S1M and $4M
Additional fee % for DTD between $4M and $9M

Additional fee % for DTD $9M and up (Expected $25M)
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Sample Cost Proposal - Stratification

Variable Fee Proposal (lump sum): State as a graduated percentage rate

Base CM fee % for DTD up to S1M 5%
Additional fee% for DTD between $1M and $4M 1%
Additional fee % for DTD between $4M and S9M 1%
Additional fee % for DTD $9M and up (Expected $25M) 1%
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Sample Cost Proposal - Stratification

Project Construction Cost Budget (DTD):
S 2,000,000

Portion of
CM Construction Services Fee Budget Applied % S
Variable Fee Proposal (lump sum): State as a graduated
percentage rate

Base CM fee % for DTD up to $1M $1,000,000 5%|S 50,000
Additional fee% for DTD between $S1M and $4M $1,000,000 1%|S 10,000
Additional fee % for DTD between $4M and $9M S g 1%| S -
Additional fee % for DTD $9M and up (Expected $25M) S - 1%| S -

$2,000,000 $ 60,000
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Sample Cost Proposal - Stratification

Project Construction Cost Budget (DTD):

S 8,000,000
Portion of

CM Construction Services Fee Budget Applied % S
Variable Fee Proposal (lump sum): State as a graduated
percentage rate
Base CM fee % for DTD up to $1M $1,000,000 5%|S 50,000
Additional fee% for DTD between $1M and $4M $3,000,000 1%|S 30,000
Additional fee % for DTD between $4M and $9M $4,000,000) 1%|$S 40,000
Additional fee % for DTD $9M and up (Expected $25M) S - 1%| S -

$8,000,000 $ 120,000
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SECTION 4: PROCUREMENT PHASES AND
EVALUTION PROCESS

Final Proposal Rating and Award

Based on all submissions
Technical merit has much greater weight

Proposals which best serve the interest of the
University

The successful firms will sign the University’s
Standard contract documents (Attachment B)

Forms & Attachments

ATTACHMENT A: Technical Proposal Forms
ATTACHMENT B: Contract Forms
ATTACHMENT C: (Intentionally Omitted)

ATTACHMENT D: UMB Shop Drawings/Submittal Flow Chart (To be issued to
successful CM firms)

ATTACHMENT E: (Intentionally Omitted)

ATTACHMENT G: Sample Cost Proposal Forms

ATTACHMENT H: MBE Forms

ATTACHMENT I: University Standard General Conditions
— Section 00700: UMB Standard General Conditions

— Section 00800: Amendments to UMB Standard General Conditions for USM Institutions in
the Baltimore Region

— Prevailing Wage Rates (to be issued to successful CM prior to trade bidding)
ATTACHMENT J: Solicitation Terms And Conditions
DOCUMENTS PACKAGED SEPARATELY:

— Design & Construction Documents Procedures / Standards / Guidelines
— Addenda (on eBid Board)

6/14/2024
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Forms & Attachments
e ATTACHMENT F: On Call Task Order Forms

Cost proposal for task orders (To be issued to successful CM firms)
—  Apprenticeship Training Fund Verification Contractor Affidavit
—  Performance and Payment Bonds Form
—  Apprenticeship Training Fund Verification Subcontractor Affidavit

— MBE Attachment H-1A (Part 3 & 4) Participation Schedule submitted with each task order for PreCon &
GMP

—  Performance and Payment Bonds (if the project is over $100,000) submitted with GMP and applicable
change orders

— MBE Attachment H-2 Outreach Efforts Compliance Statement submitted with each task order GMP

— MBE Attachment H-3A Subcontractor Project Participation Certification submitted with each task order
for PreCon, GMP, & change order

— MBE Attachment H-3B Prime Contractor Project Participation Certification submitted with each task
order for PreCon, GMP, & change order

—  Subcontractor Affidavit, Apprenticeship Training Fund Verification

—  MBE Attachment H-4A Submitted monthly by the ptime contractor

— MBE Attachment H-5 Submitted monthly by the MBE subcontractor

— MBE Annual Inventory reporting by the prime (To be issued to successful CM firms)

— MBE Compliance Assessment Report (To be issued to successful CM firms)
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KEY POINTS TO REMEMBER

* Pay special attention to the new proposal submission
requirements in the RFP.

* Questions must be submitted in writing via email to
cblair@umaryland.edu

* Follow directions in the RFP

* Addenda, Q&A, and other documents will only be
published on the UMB eBid Board at

www.umaryland.edu/procurement/ebid-board/.
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KEY POINTS TO REMEMBER

* Attachment A forms are available in Word
format on the UMB eBid Board

* MBE H-1A Part 2 must be in your Phase 1
proposal submission

* Addenda must be acknowledged with your
submittal(s)

* Late proposals will not be accepted f()ﬂﬁtfl

* Set dates aside for oral presentations
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